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How Well Do You Know Your
Processes?

Your business growth pivots around how your
processes actually work, not how you assume
they do. However, traditional process
assessment methodologies are expensive, slow,
specialist-driven and have low business
adoption. FUTUROOT changes that!



FUTUROOT: Democratising
Process Mining for the Mid-

Market
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“Impressed with the  tool and capabilities and the quick
turnaround  time for ERP. “ 

ALVAREZ & MARSAL

“The package story really
explains the thing so well.“ 

EY

“One of the better UIs I have
seen in Process Mining
platforms. The
functionality.”

BARINGA
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Action Engine:
Triggers approval Workflows,
updated PO Status, escalates
exceptions

When to Ignore
Deviations
Intelligent classification.
Distinguished between
process noise and true
anomalies for focused action.

Benchmark,
Don’t Just Map
Built-in feature. 
Compares performance
against industry standards,
not just process alignment.

A Process Mining Platform Built
by ERP Implementors 

Built to Scale
Well scoped.
Right-sized.
Stress tested.

ERP Behaviour &
Extractions

Generic
connectors for all
Versions of SAP

We extract relationships and industry KPIs
competitors don't know exist because we’ve
configured these systems hundreds of times

300+ KPIs
across Finance, supply chain,
Procurement, sales, finance,
audit, mfg.,quality, and many
more

Hyperscaler + ERP
 Knowledge + BI
= Analytics^Focussed
 Problem solving

Works Across 4 Major ERP
Systems
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Continuous
Influence
Leveraging insights from
our in-house. Advisory
panel for ongoing
refinement.

Cost Intelligence
System flexes to
identify cost-saving
opportunities beyond
standard analysis. 
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http://www.futuroot.com/
https://www.linkedin.com/company/futuroot/

