
Democratising Process Mining

Enterprise-grade process intelligence built for mid-
market speed and scale.



·Manual Workarounds
·Compliance Exposure
·Migration Risk
·Working Capital Leakages

How Well Do You Know Your
Processes?

Your business growth pivots around how your
processes actually work, not how you assume
they do. However, traditional process
assessment methodologies are expensive, slow,
specialist-driven and have low business
adoption. FUTUROOT changes that!

Business Processes

Hidden Variations



FUTUROOT: Democratising
Process Mining for the Mid-

Market

200,000+ companies between $100M–$1B need
sophisticated process mining without enterprise
complexities. FUTUROOT was built to deliver:

Enterprise-
grade

intelligence

ERP Native
Accuracy

Modular
Pricing

“Impressed with the  tool and capabilities and the quick
turnaround  time for ERP. “ 

ALVAREZ & MARSAL

“The package story really
explains the thing so well.“ 

EY

“One of the better UIs I have
seen in Process Mining
platforms. The
functionality.”

BARINGA

“

“ “



Action Engine:
Triggers approval Workflows,
updated PO Status, escalates
exceptions

When to Ignore
Deviations
Intelligent classification.
Distinguished between
process noise and true
anomalies for focused action.

Benchmark,
Don’t Just Map
Built-in feature. 
Compares performance
against industry standards,
not just process alignment.

A Process Mining Platform Built
by ERP Implementors 

Built to Scale
Well scoped.
Right-sized.
Stress tested.

ERP Behaviour &
Extractions

Generic
connectors for all
Versions of SAP

We extract relationships and industry KPIs
competitors don't know exist because we’ve
configured these systems hundreds of times

300+ KPIs
across Finance, supply chain,
Procurement, sales, finance,
audit, mfg.,quality, and many
more

Hyperscaler + ERP
 Knowledge + BI
= Analytics^Focussed
 Problem solving

Works Across 4 Major ERP
Systems
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Continuous
Influence
Leveraging insights from
our in-house. Advisory
panel for ongoing
refinement.

Cost Intelligence
System flexes to
identify cost-saving
opportunities beyond
standard analysis. 
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FUTUROOT: Accelerator &
Packages

Faster ROI | Enterprise Precision | Business-user
Accessibility
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Hosting &
Compliance

Business
Continuity

Data Security

Data Sizing

• AWS Hosted​
• Dedicated Tenant per customer​
• SOC2 and ISO 27001:2022 ​
• Quarterly Security Tests​
• Continuous monitoring and review​

• Automated hourly Backups​
• Autoscaling with multi-AZ option​

• Data encrypted in DB​
• HTTPS/TLS for web application​
• SHA-256 for extraction​
• Role Based Access​
• MFA for DevOps​

• 1.25 million cases (18 months data)​
• 8 events per case​
• 33 dimensions​
• Process Map average load times 5 to 7 sec​
• Dashboard with 5-7 KPI, average load times ​
with caching - 3 to 5 sec​
• Use of columnar DB – upcoming release​

Infrastructure & Governance |
Integration



•Complex P2P processes before major
ERP transformation
•Procurement and inventory
management inefficiencies
•Risk of migrating broken processes to
new system
•Needed hard ROI case for
transformation investment

Customer Proof

•Process Complexity : 15,409 variants
identified vs. assumed, 66% data
reduction: 80,000 → 27,000
materials
•Invoice Automation Opp. : 46-day
bottleneck, resource concentration
in 53% of clearances
•Supplier Performance: 38.62% late
delivery rate identified, two mills
accounting 14K+ late deliveries.
•Controls Roadmap: circa 15%
segregation-of-duties violations. 

Challenge Impact

• Just completed its SAP S/4HANA
Public Cloud implementation

• A post-implementation validation to
ensure process discipline

6 weeks: Time to insight (vs. 8-12 weeks
standard)
• 100%: Transaction coverage (~820POs,
£222M+

procurement value annualised)
• 12%: Proportion of PO value with
process exceptions
• 2: Process fixes implemented during
engagement
• 50%: Faster than traditional consulting
delivery

Challenge Impact

"As a CFO, I can't rely on 'I think' or 'we
believe' when it comes to financial
controls. FUTUROOT Control Tower
showed me critical points of bypassing
controls, where bottlenecks existed,
and how much was at risk. That's the
kind of intelligence that drives real
remediation. Six weeks from insight to
action."

Michele Pietch, RPC



A
n 

U
np

ar
al

le
le

d 
A

dv
an

ta
ge



www.futuroot.com

Follow us on LinkedIn

http://www.futuroot.com/
https://www.linkedin.com/company/futuroot/

